
ISO 45001  
Occupational health and safety 
management for the built environment

ISO 45001 is the internationally recognized management system standard for 
Occupational Health and Safety (OH&S). It was created to address the need to 
provide a consistent global framework, focussed on proactive prevention of injury 
and ill-health whilst providing an environment which is safe and healthy. 

With its focus on strategic risk management, 
contractor management and looking after the 
mental, as well as physical health of workers, 
it is clear that ISO 45001 provides an excellent 
framework to support organizations within the  
built environment whatever services are provided 
across the asset lifecycle (design, build, operate  
or decommission).

Added to that, the enhanced focus on statutory  
and regulatory compliance and alignment to the 
ISO high level structure makes ISO 45001 a perfect 
partner to quality, environmental and information 
security management system standards.

Take for instance ISO 9001 (quality management); 
ISO 45001 is one way organizations can 
demonstrate conformance to the personal safety 
aspects of clause 7.1.4 ‘Environment for the operation 
process’ but the relationship with ISO 9001 goes 
much further than that.

Effective occupational health and safety is a key 
component of corporate responsibility, whilst 
ISO 45001’s strong focus on legal and other 
requirements supports the regulatory focus  
within ISO 9001. Both standards also recognize  
the role human performance and error can have  
on the outcomes of the systems.

Finally, the requirement in ISO 45001 to align  
OH&S to the strategic direction of the business, 
driven by top management and to accelerate 
continual improvement, illustrates that the 
relationship between ISO 9001 and ISO 45001  
goes well beyond a single clause.

Having complimentary management systems allows 
organizations to anticipate, adapt and respond to 
the risks and opportunities created by the highly 
competitive, innovative built environment sector.  
This provides organizations, large and small, with  
the resiliency and agility needed to thrive whether  
in global or local markets.
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A poor safety record can damage your business, 
affect employee morale and productivity, reduce 
revenue and impact upon quality and customers.  
It can tarnish your company’s brand and reputation– 
potentially to the point where it erodes client  
trust for those you supply.

Added to that, organizations are now looking for 
ways to help them think beyond safety and accident 
prevention. Effective health management is a core 
part of ISO 45001, focussing on not just physical  
but mental and cognitive health too. ISO 45001 also 
encourages a more holistic approach, recognizing 
that linking with broader wellbeing initiatives can 
bring even greater benefits.  

Being an employer who cares about the wellbeing 
of their employees is something that’s considered 
particularly important by millennials who have  
been brought up surrounded by messages of the  
importance of health and wellbeing and expect 
similar support from their employer. In a competitive 
sector such as the built environment, where there 
are recognized skills shortages, attracting the  
best young talent is vital, and ISO 45001 offers  
a framework to enhance your recruitment and  
retention strategy.

Proactively managing occupational health and safety 
in this way will help you better protect your people, 
brand and business performance.

 

How can ISO 45001 benefit your organization?
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With the adoption of new technology brings great opportunities to help drive continual improvement, 
a key part of ISO 45001.

The use of exoskeletons, to reduce musculoskeletal stress associated with heavy lifting, repetitive 
actions or sustained awkward postures presents a great opportunity to reduce the social and 
economic burden such disorders present the industry.

Exoskeletons ‘take over’ or support muscle function, so that the muscles do not have to work 
as hard, reducing muscle fatigue and potential injuries. These are being trialled in a range 
of construction and manufacturing environments. 

Whilst exoskeletons are forms of personal protective equipment (PPE) and therefore are 
at the bottom of the ‘hierarchy of controls’  (organizations should aim to use controls from 
the top), it does demonstrate that strides to adopt technology can improve safety and health. 

Digital technology is also driving change. Information models can be used to identify, structure and 
share information relating to risks. This is being driven by the rapid adoption of Building Information 
Modelling (BIM) and with  it the use of 3D and construction sequence (4D) modelling. 
This has significant implications for health  and safety, reinforced by the development of PAS 1192-6 - 
the specification for collaborative sharing and use of structured Health & Safety information using BIM, 
published by BSI.
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What am I missing if I don’t implement ISO 45001?
By not implementing ISO 45001 you are missing out some important opportunities and benefits, including:

• Protecting the workforce including the supply chain (if you manage one)

• Demonstrating compliance

• Bidding on contracts, especially internationally

• Demonstrating commitment to the United Nations Sustainable Development Goals

• Attracting and retaining talent

• Enhancing workplace health and wellbeing

• Enhancing and protecting your organization’s reputation

• And of course, providing a safe and healthy workplace free from injury and disease

 
For those organizations operating or trading internationally, working to ISO 45001 (the single international 
standard on OH&S) simplifies trade across boundaries; geographic, political, economic, commercial or social. 

Simplification and standardization can give you that competitive edge in the market. 

What steps do I need to take?
You’ll already be complying with health and safety legislation so you have some of the basics covered.  
If you have ISO 9001, or other ISO management systems standard following the same High Level Structure, 
you have many of the processes in place as well, you’ll just need to update them for ISO 45001.

Health and Safety is in our pedigree

• Purchase a copy of the ISO 45001 standard and  
the supporting guidance - BS 45002.0

• Book ISO 45001 training with us

• Complete a gap assessment to help you prioritize 
actions (we can help you with this)

• Gain certification and celebrate by displaying  
the BSI Mark of Trust

Organizations wishing to upgrade to ISO 45001  
are recommended to take the following actions: 
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Health and Safety is part of our DNA

1996 BSI created BS 8800 
‘Guide to occupational 
health and safety’

1999 the OHSAS project 
group, led by BSI, developed 
OHSAS 18001

2007 OSHAS 18001 
becomes british standard 
and is adopted globally

2013 BSI chairs 
technical committee for 
developing ISO 45001 
(which is based on
BS OSHAS 18001)

2018 ISO 45001 
published and BSI 
becomes secretariat of 
ISO committee for H&S

Our history

Established in 1901, today we work 

with over 84,000 clients each year 

across 193 countries.

Our people

The expertise, passion and experience 

of our people are at the heart of 

what we do. This allows us to deliver 

excellence, enabling you to grow  

and prosper.

Our clients

BSI works with leading  organizations 

globally; 84% of the FTSE 100, 50% 

of the Fortune 500, 81% of the 

Nikkei listed companies as well as 

thousands of SMEs.

For more information on ISO 45001 or transferring to BSI, visit:  bsigroup.com/healthandsafety

BSI is the world leader in occupational health and 
safety management systems. We were the originators  
of the first guide on occupational health and safety  
in 1996 which laid the foundation for OHSAS 18001,  
the standard on which the world’s first global 
occupational health and safety management system  
– ISO 45001 was built. 
 
We continue to work with global experts in this field, 
most notably in our management and leadership  
of the ISO Technical Committee (as Secretariat of 
Committee 283), which develops new standards  
and supporting materials on occupational health  
and safety. This expertise is carried through to  
our extensive training programmes, helping staff  
at all levels.
 
We are also the world leader in ensuring that safety 
products meet the highest standards of quality.  
The BSI Kitemark is recognized globally as the 
defining mark of trust for construction products, 
safety equipment including personal protective 

equipment, fire detection and suppression and gas 
and electrical products. Clients all over the world use 
it to differentiate their products and as a passport 
to new markets. Procurement teams specify BSI 
Kitemark approved products to keep people safe.
 
The power of the BSI Kitemark extends beyond 
the testing of products. Our mark of trust, is also 
available to those organizations that are using 
Building Information Modelling (BIM), including the 
international standard ISO 19650 for managing 
information over the whole lifecycle of an asset,  
and the specification for collaborative sharing and 
use of structured Health and Safety information 
using BIM (PAS 1192-6). This can be used as evidence 
to support your ISO 45001 assessment.

We harness knowledge and expertise to help support 
organizations of all sizes, across all sectors worldwide 
to develop their health, safety and wellbeing 
programmes and safety products.

Driving business improvement and organizational resilience
We partner with our clients to enable them to become more resilient and embed a culture of trust  
in workplace health and safety in organizations of all sizes worldwide.
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https://www.bsigroup.com/en-GB/industries-and-sectors/health-and-safety/

